HUBBARD COMMUNICATIONS OFFICE
Saint Hill Manor, East Grinstead, Sussex

'HCO BULLETIN OF 10 JUNE 1973R

Remimeo ,
Qual Secs _ ISSUE I.
Cramming Offs (Revised 30.6.73)

‘Cramming'éeriésrlak
_CRAMMING

‘*The datum that ’Qu&l does not take orders' solves the
Admin Cramming dilemma of the staff member crammed four times.
on the Dev~T Pack.

It is up to Qual to handle, fully and totally. This means,
not following the exact order, but find the real Why on the
person and handling it at once.

Qual's function is correction. By policy Qual does
not take orders on What to do to correct.

Where an exec wants certain material covered, that's
okay. Cover it. But find the WHY! And on a repeat order,
‘realize it was a wrong Why and really work it over.

Several staff have been crammed several times on the Dev—T
pack. Means Qual takes orders, .

The PRODUCT of Qual Admin Cramming is a functionxng
producing staff member who can produce on post."
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